
These notes are a reproduction of Pastor Phil’s notes and are not an exact transcript of 
the session. For questions or comments, please email Pastor Phil at 
phil.martyn@fbcholly.org.  
 
Note from Pastor Phil: In this session we never actually talked about deacons like we 
were supposed to; we spent a lot of time carefully examining 1 Timothy 2:8-15. I highly 
recommend listing to the recording in conjunction with these notes.  

Review/Q&A:  

What are elders and deacons? Elders (also called “overseers,” and commonly called 
“pastors” in our Churches) are the Biblically appointed leaders of the Church.  

Review of last week:  

How do elders lead? By patiently, lovingly, and graciously teaching the word of God, 
uniting together in prayer, discipling individuals, and evangelizing (see especially Acts 
20:17-35 and 13:1-3). All must be able to teach, but not all “labor in teaching.”  

Who has final authority? The Church as a whole (Matthew 18; Acts 6; 1 Cor. 5).  

Do the elders have authority? Yes, the term “overseer” clearly implies this—they 
oversee the Church, especially as it pertains to doctrine, but also in maintaining godly 
living; when Paul confronted Peter it wasn’t because his doctrine was bad—it was 
because his life was contradicting his doctrine. Peter preached a gospel that united 
Jews and Gentiles by the saving work of Christ; but he would only eat with Jews. So 
Paul confronted his practice. Elders have the same authority. Timothy is also called to 
confront and rebuke (2 Tim. 4:2), which, although it must be done gently, is still done 
with authority. Titus 2:15 says, “Exhort and rebuke with all authority; let no one 
disregard you.” That’s serious authority. That means if I am in sin, I need to be rebuked, 
and so do you. Also, “elders who rule well” (1 Tim. 5:17) are obviously ruling. What does 
it mean to rule? It means they carefully interpret the word of God and apply it in specific 
circumstances. And their application ought to be obeyed. Believers will be held 
accountable for disobeying elders, just as elders are held accountable for how they 
lead. Elders exercise authority patiently and gently, knowing that they will give an 
account for their actions. But the Church will also give an account for how they respond 
and if they obey.  

What happens when elders persist in sin? They are publicly rebuked. Sometimes 
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they are restored (like Peter after Paul rebuked him). Sometimes they leave the 
ministry.  

This week:  

What are deacons and how do they relate to the elders?  

Biblical Basis: 1 Timothy 3  

The contrast between qualifications:  

Deacons are eligible for service sooner; elders must be able to teach the faith, deacons 
only hold fast to it—meaning they understand it and love the faith, but they might not be 
able to describe it as well as someone who can teach it. Deacon does just mean 
servant.  

I need to add, as Boyd pointed out, both Stephen and Philip are capable of preaching 
and teaching. I need to say loudly and clearly, the Bible does show women teaching. 
Although Paul says in 1 Timothy 2 that he does not allow a woman to teach or have 
authority over a man, he clearly instructs Titus that older women are to teach younger 
women (2:2), and reminded Timothy of the foundation his grandmother and mother laid 
for him in teaching him the Scriptures. The Bible does clearly show women teaching. 
But they don’t teach men and they don’t teach the entire Church.  

A deacon is just like everyone else—they ought to be learning and growing and they 
may teach in a given circumstance. Being able to teach doesn’t automatically make you 
an elder.  

You must be able to teach to be an elder; being able to teach does not make you an 
elder. There are teachers who will never serve in an elder capacity.  

And, the ministry of prayer is foundational to being an elder. But the entire Church must 
pray.  

Real life examples:  

Audio and visual teams; financial secretaries; treasurers; plowing; mowing; cleaning; 
greeting; benevolence; this is open ended—any type of ministry that is deemed 
beneficial for our Church but is outside the realm of preaching and teaching is a 



potential area for deacons to be appointed by the Church and then serve.  

The model of Acts 6 is very helpful: the Church has a problem; the Apostles lead in 
addressing it; the Church exercises authority in implementing the plan the apostles 
proposed.  

[The following section was provided as a handout during the session.] 

Elders and Deacons, Part 3 Key questions: Are these really offices? Can women serve as 
deacons? What do deacons do?  

8 I desire then that in every place the men should pray, lifting holy hands without anger or quarreling; 9 

likewise also that women should adorn themselves in respectable apparel, with modesty and self-control, 
not with braided hair and gold or pearls or costly attire, 10 but with what is proper for women who profess 
godliness-- with good works. 11 Let a woman learn quietly with all submissiveness. 12 I do not permit a 
woman to teach or to exercise authority over a man; rather, she is to remain quiet. 13 For Adam was 
formed first, then Eve; 14 and Adam was not deceived, but the woman was deceived and became a 
transgressor. 15 Yet she will be saved through childbearing-- if they continue in faith and love and holiness, 
with self-control. (1 Tim. 2:1 ESV)  

Qualifications for elders:  

Qualifications for deacons:  

Γυναῖκας ὡσαύτως σεμνάς, μὴ διαβόλους, Women likewise dignified not slanderers  

νηφαλίους, πιστὰς ἐν πᾶσιν  sober-minded faithful in all  

Responsibilities of each office:  


