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Leadership Training Session 1 Main Topics: Biblical terms for elders and deacons; the 
number of elders in every Church  

Who helped you grow in your faith? Can I get three testimonies?  

I want more people like that in our Church. Scripture is clear, one of the first 
responsibilities of a pastor is to equip people to disciple. That’s why we’re here. Each of 
the things we will study over the next few weeks, and God willing, in future sessions will 
equip us to be stronger in the faith and able to strengthen other people.  

Purpose of these seminars: to equip people to disciple and to study what the 
Scriptures teach about elders and deacons.  

Let me be clear: I’ve already discussed the content of these seminars with council and 
with a number of seniors in our Church; these meetings are moving forward with the 
approval of the council. Lord willing, I will preach through 1 Timothy for the entire 
congregation in 2020 so the whole Church can consider what we’re discussing here. 
So, the discussions we are going to have here are intended to help us as a Church 
have a clear picture of what the Bible says about the Church, and then we need to 
prayerfully consider as a Church what we should do in our future. I really do intend for 
this to be a discussion, if you have questions or apprehensions, I really want to know 
about them.  

One of my goals as a pastor is to see us as a Church raise up an elder board; that goal 
really does depend on our ability as a Church to agree upon what the Scriptures teach. 
That’s why I’ve asked you to be here to examine the Scriptures with me. So, the first 
thing we need to do is to talk about terms:  

Deacon: (Acts 6) Shows that deacons serve the Church so that elders can be devoted 
to the word and prayer, their primary responsibilities.  

The term elder:  

Can you find a single verse that references a pastor in the Bible? There is one in 
Ephesians 4:11, but that’s it. Elder is the normal word in the Bible for what we now call a 
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pastor. Another word that is also used is overseer. We’ll see both of these words in the 
many passages we’re about to look at together.  

Interestingly, in our earliest history at First Baptist Church of Holly, the pastor was 
referred to as an elder (you can see that in some very old meeting minutes).  

How many elders are there in a single Church? What do they do?  

Study these passages in groups, and tell me what you see: Acts 14:21-23, Acts 15:22- 
29, Acts 20:17, Titus 1:5, James 5:14, and 1 Peter 5:1-4 (elders are shepherds/pastors). 
Read 1 Timothy, especially chapters two and three.  

Titus 1:5-7 shows bishops/overseers are the same thing as elders; also Acts 20:28. 
Teaching and governing are given to elders in 1 Tim. 5; the qualifications for 
bishops/overseers in chapter 3 are the same.  

So what do they do?  

● Equip the saints for the work of the ministry (Eph. 4:11-15), primarily through 
teaching and discipleship 

● Pray over the sick and pray with people (Acts 15, 20 James 5:14) 
● Ministry of the word and prayer (Acts 6); they teach others (2 Tim. 2:2); they 

govern (1 Tim. 5:17) 
● Personal visitation; shared life (2 Tim. 2:2)  
● They exercise gentle, loving authority in the Church (Hebrews 13:17: 1 Peter 

5:1-5) 

An elder board is not unaccountable—the highest level of authority in the Church is the 
congregation; you can see that in Matthew 18 and in 1 Cor. 5. And, you can see that 
elders who sin are called before the Church and publicly rebuked (1 Timothy 5:19-20).  

We’ve just seen that happen in a big way with James McDonald, and a few years back 
with Mark Driscoll.  

Questions to consider moving forward: what do we see in the Bible regarding Church 
government? How much flexibility does the Church have to do something else? (1 
Corinthians 11:16; Titus 1:12-13) Is all the Bible applicable to us (2 Tim 3:16-17)? 
How much freedom do we have to change from what it describes?  


